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Oxford PharmaGenesis™ Case Studies

Oxford PharmaGenesis™ has helped to
deliver a strategic programme of epidemi-
ology, burden of illness and outcomes
research to support the ‘real-world' value
of the portfolio of a market leader.

The programme has included systematic
reviews, original research and multiple
consensus workshops. Together, these have
redefined the clinical landscape and shaped
international treatment guidelines, providing
a strong foundation for P&R and Patient
Access initiatives.

Relevant services:

advocacy and consensus development
design of epidemiological and burden
of illness studies

systematic literature reviews and
meta-analyses

observational study communication
and publication plans

validation of patient-reported outcomes
(PRO)

design of payer-relevant clinical trial
programmes

value proposition and value story
development

risk management planning.

A positive appraisal by HTA bodies such as
NICE is essential for brand uptake, and can
have a global influence on reimbursement
and Patient Access.

Oxford PharmaGenesis™ recently supported a
top-10 pharmaceutical client to ensure success
in the NICE single technology appraisal for their
first-in-class brand. An innovative 'Guide to the
Guidance' drove regional and local implemen-
tation of the positive NICE guidance. Since the
NICE appraisal, prescribing of the brand has
exceeded predicted uptake.

Relevant services:

global value dossier

HTA submission development
supportive systematic literature reviews
and meta-analyses

expert panels and advisory boards
HTA-supportive publication and
communications plans
cost-effectiveness and budget
impact models

local HTA implementation tools
named patient supply programmes
(pre-HTA Patient Access).
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The Oxford PharmaGenesis™ approach
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Oxford PharmaGenesis™ offerings

« Cost-effectiveness models

development (NDA, type 2+ Global value dossier

variation, label change)
* Risk management
planning

* HTA submission
development

* HTA-supportive
systematic literature
reviews and
meta-analyses

Regional and
local payers

* Budget impact models
* Value slide decks and

toolkits

* HTA implementation
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KOLs and
physicians

Politicians and patient
advocacy groups

* Value demonstration
training and workshops
* Guidelines advocacy and

consensus workshops
* HTA implementation

« Stakeholder mapping

« White Paper level
‘impact reports’

* Influencer advocacy
development

* Regional and local guides
HE&OR publication and
communication plans

Patient Access

The cost of developing a new medicine has
trebled in the past 10 years and continues to
increase. It is therefore now more important
than ever that informed decisions to
commercialize or discontinue new products
are made as early as possible, both to
maximize the revenue-generating lifespan
of promising leads and to minimize resource
outlay on products without credible future
payer value.

Oxford PharmaGenesis™ has been engaged
by multiple clients to prepare early-phase
disease area and product insight reports, both

to provide recommendations on pipeline
product development and to evaluate
in-licensing opportunities.

Relevant services:
 disease state conceptual mapping
 early value proposition development
e P&R and competitive landscape evaluation
* clinical and PRO endpoint assessment
* identification and evaluation of
positioning options
* pipeline assessment, in-licensing
and M&A consultancy.

Achieving brand reimbursement and Patient
Access in the healthcare systems of today
and tomorrow requires a coordinated,
multidisciplinary approach. The right internal
stakeholders must deliver the right messages
to the right external decision makers and
influencers. Effective communication and
training are therefore essential to ensure
internal buy-in and optimize cross-functional
collaboration.

Working with a top-10 pharmaceutical client,
Oxford PharmaGenesis™ developed an
innovative 'value demonstration workshop'
and e-learning tools to provide essential

HE&OR and brand value training to key
internal and external stakeholders (including
KOLs, physicians and the sales force).

Relevant services:

 internal and external value demonstration
workshops

e HE&OR and Patient Access e-learning tools

* internal HE&OR and Patient Access
communications

* best-practice-sharing workshops

 value slide decks and toolkits

* regional and local HE&OR publication
and communication plans.
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