It's time to see the bigger picture: a HealthScience 0
approach to integrated evidence generation planning
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An integrated evidence generation plan (IEGP) brings together all evidence generation work, across
geographies, to ensure the delivery of robust evidence throughout the product life cycle.

Oxford PharmaGenesis is a HealthScience communications consultancy. We take a unique, integrated approach to communications,
bringing together our expertise in medical affairs, real-world evidence, health economics and outcomes research, market access and

patient engagement to ensure a joined-up approach to activities For clients.

An IEGP improves on traditional evidence generation planning carried
out in discrete functions, which often leads to the duplication of work.
We're already seeing many pharmaceutical companies take the more
effective IEGP approach and it is likely many more will follow.

Why develop an IEGP now?

It is critical for the success of any pharmaceutical product that the
right evidence is generated at the right time across the product life
cycle in order to meet the needs of patients, caregivers, healthcare
professionals, payers and regulators. With demands for robust and
innovative evidence generation from these stakeholders continuing
to evolve, and healthcare systems across the globe under increasing
economic pressures, it is vital that pharmaceutical companies adopt
a strategic and cross-functional approach to evidence generation.

A strategic and structured IEGP approach offers the ideal solution.

Our process to deliver an IEGP: Please see overleaf for how
OxFord PharmaGenesis can support you with this process. /

Innovating for the future of IEGPs

The IEGP process is complex. Oxford PharmaGenesis is constantly
innovating to give clients the best experience possible and to present
data according to their unique needs.

« We're automating the production of data visualizations, so they can
be easily updated according to the evolving product landscape.

« Together with our Al and Data Science Team, we're exploring ways to
bring IEGPs into the digital space to create an omnichannel experience,
with bespoke reports that will connect everything from evidence and
publication plans to study information and study tracking.

“The IEGP process has transformed our evidence programmes, with improved internal efficiencies and enhanced
value demonstration, supporting earlier access to treatments. Timely evidence generation activities also inform
physician decision-making, which ultimately benefits patients.”

Antonia Panayi, Global Medical Evidence Head, Takeda



Integrated evidence
generation planning:
how it works

Oxford PharmaGenesis has extensive
experience in supporting clients

with the development of integrated
evidence generation plans (IEGPs)
across a range of therapy areas and for
products in different stages of their life
cycle. Furthermore, we can adapt the
robust framework of our process based
on individual needs.

Visit our website to get in touch
or find out more

https://www.pharmagenesis.com/
what-we-do/real-world-evidence

IEGP, integrated evidence generation plan; PICOT, population, intervention, comparator, outcome, time.

Identification of evidence needs aligned to product strategy
 Review the source materials (e.g. target product profile)
» Conduct cross-functional stakeholder interviews/surveys
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Identification of evidence gaps
» Conduct a targeted literature review (if required)
* Map completed, ongoing and planned studies against evidence needs

v

Gap prioritization
- Facilitate a cross-functional/cross-geographical workshop to align on
evidence needs, and review and prioritize gaps
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Development and refinement of research questions

« Facilitate a workshop to develop and refine research questions using
the PICOT framework
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Development of plan
» Develop an IEGP summarizing the outputs
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Systematic Understanding of Real-World Evidence (SURE)™
database analysis
- Identify appropriate data sources to address the research questions

-

At Oxford PharmaGenesis, our HealthScience communicators bring together
the needs of different stakeholders, identifying priorities to ensure resources
are allocated wisely so that evidence is provided at the right time to improve
patient care and outcomes.
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